‘dpo: from blocker to builder’ prompt sheet
1. Don’t talk about data protection: Use the language of the business, focusing on finance with finance teams and customer experience with customer-facing teams, etc. 
2. Keep the global view of the business in sight too: Help the business see where connections can and should be built between teams.
3. Make time: Push back on queries where colleagues could read the DP Policy & guidance with their project/plan in mind first, before asking you about it.
4. Focus on your skills and gaps: While carrying out your DP work, make note of the skills you’re using, and where there any gaps, that shows you where to focus.

	Example Skills
	Notes

	Business Analysis
	

	Process Mapping
	

	Risk Management
	

	Project Management
	

	Change Management
	

	Audit Management
	

	Time Management
	

	Stakeholder Management
	

	Training Skills
	

	Tenacity
	

	Staying calm under pressure!
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